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ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF WRONG FLUTE

USED

Actual:

WRONG FLUTE COMBINATION ENCOUNTERED ON THE ITEM
(PLEASE SEE ATTACHED PICTURE)
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DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

QA Asst, Manager

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)

Head/ Supervisor
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Date Time Design /
Title Tools
Altendees
C. Reworking

Rework Quantity

—- Process
Total Good
Rework Percentage (Good)

QA ROO R ATIO o be filled out by QA g Date Conducted: PIC:
Identified Rootcause Recommendation

lll. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

Checked by Date Implemented? Remarks
1st Verification of Action [ ]Yes [ ]1No
2nd Verification of Action i [ ]Yes [ INo
3rd Verification of Action [ 1Yes [ 1No
3 Effectiveness of Action _ [ 1Yes [ 1No

Status:

Remarks:

Approved by:

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within & conseculive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

IV, CLOSURE

Pracess Owner Acknowledgment: (Receiving Section)

D Closed
[ Jstil Open

| Re-Issue IRF

Initial requirement of EPPI= 168 pcs.
No available RM Stocks of SF
Next Plan: Possible December 2023

QA Supervisor

QA Asst. Manager

Line Leader

Department Head

Date:

Date:

Date:

Date:
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